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ADDENDUM #1  
 
Request for Proposals (RFP): Security Services – Ralph Wilson Park 
Issued by: Ralph Wilson Park Conservancy 
Date: January 28, 2026 
RFP Issue Date: January 21, 2026 
Submission Deadline: February 6, 2026 (5:00 PM EST) 
 
This Addendum #1 is issued to provide clarifications and responses to Requests for Information 
(RFIs) submitted by proposers. This document becomes part of the RFP and supersedes any 
conflicting information previously provided. 
 

1. Timing of requirements listed on page 6 

The requirements outlined on page 6 are not expected to be completed prior to contract 
award. These items must be completed after contract award and before the commencement 
of services, in coordination with Ralph Wilson Park Conservancy (RWPC). RWPC anticipates 
working closely with the selected contractor during the onboarding and mobilization period to 
ensure these requirements are met. 

2.  Primary point of contact for coordination with agencies 

RWPC does not require that the primary point of contact be physically based in Buffalo. 
However, RWPC does expect that: 

• The designated point of contact has clear authority to coordinate operations and decision-
making. 

• On-the-ground supervisors or field representatives in Buffalo are actively involved in 
meetings and relationship-building with the Buffalo Police Department (B District) and 
the United States Coast Guard as appropriate. 

• Communication is timely, responsive, and well-coordinated between RWPC, agency 
partners, and on-site staff. 

RWPC highly prioritizes strong local presence and relationships, but understands that account 
management structures may be distributed. 

3.  Sales tax exemption 

Yes. Ralph Wilson Park Conservancy is a tax-exempt nonprofit organization, and services 
provided under this contract are expected to be sales tax exempt. Appropriate documentation 
can be provided upon request. 

4.  Fuel costs for vehicles 



 2 

RWPC, per its management agreement with the City of Buffalo, will provide fuel for all park 
related work, so long as the vehicles remain on Ralph Wilson Park property at all times.   

5.  Wage Requirements 
City Living Wage Ordinance in effect as applicable. Contractor should familiarize themselves 
with the ordinance and requirements that may apply to them: https://buffalolivingwage.org/ 
 
The Conservancy and the City of Buffalo expect all contractors to comply with NYS labor laws, 
and all relevant federal requirements. Proposers are responsible for ensuring wages comply with 
applicable laws. 

6.  Warming stations for guards 

Yes. RWPC anticipates that warming and rest locations will be available for security staff 
during winter operations. Specific locations and protocols will be coordinated with the selected 
contractor as part of operational planning. 

 
 
 
 


